ON-DEMAND QUALITY &
COMPLIANCE SUPPORT

Flexible Quality Solutions That Scale With You
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Elevate your quality and compliance services at a Glance

capabilities without adding headcount or
scrambling for resources.

Strategy & SME Support

NPG On Demand offers a flexible engagement model that plugs you
into experienced quality and compliance professionals the moment
you need them—whether you're building your QMS, preparing for an
FDA inspection, or optimizing validation protocols.

Partner with seasoned quality strategists to build your roadmap.
We can conduct gap analyses, drive compliance assessments,
and deliver full-suite Commissioning, Qualification, and

Validation (CQV) services to set you up for success.

With a predictable monthly investment, you gain on-tap access to

seasoned SMEs, proven templates, interactive workshops, and tailored ons support
services—so you can confidently navigate evolving regulations, drive Leverage dedicated QMS professionals to handle your data
continuous improvement, and keep producer launches on schedule. entry, manage and implement robust systems, and transform

NPG’s team becomes your partner in quality excellence, scaling
alongside your business as demands shift.

SOPs so your processes run smoothly and scale effortlessly.

Inspection Readiness

Why Choose NPG? Stay audit-ready with expert planning and execution, thorough

investigation management, continuous quality improvement

programs, metrics monitoring, and proactive supplier oversight.

o Expert Quality Partners, Anytime: Tap into our team of seasoned

quality professionals—whether you need strategic road-map Training Support

development or rapid troubleshooting, our experts are just a call
away.
Flexible Capacity, Zero Hiring Hassle: Quality workloads ebb and
flow; scale your support seamlessly without adding headcount,
recruitment headaches, or overhead.

¢ On-Demand Quality Solutions: From daily QMS maintenance to

Empower your team with engaging workshops and webinars
covering quality requirements, processes, and best practices—
ensuring everyone is confident and compliant.

Professional Project Management

risk-based strategy, audit readiness, and real-time compliance Tap into certified PMPs to drive execution, manage timelines,
intelligence—get the right expertise exactly when you need it. and keep your program initiatives on track and on budget.

Here's How It Works

Schedule a Call Choose Your Plan
Connect with our team to talk Pick the tier that matches your
through your quality and workload and budget. Get the right
compliance challenges, goals, and level of support at the right time.

what support looks like for you.

CONTACT NPG TO GET STARTED

574-377-7151 www.oneNPG.com info@oneNPG.com

Activate Your Experts

Once you're set up, our quality team
leaps into action—validation, audit
prep, strategy, and training—handling
every detail so you can stay focused
on your next milestone.




Quality Lifeline

Your direct line to expert SME
support when you need it most.

Compliance Crew

Extra hands and expertise to
tackle data entry, QMS upkeep,
gap analyses, and more.

GxP Audits

End-to-end GxP audits—prep,
execution, and closeout for
rock-solid compliance.

Quality &
Compliance Vault

Exclusive access to webinars,
case studies, and expert
resources.

Quality &
Compliance Playbook

Ready-to-use templates and
guidance for global compliance.

Lunch & Learn Lounge

Virtual sessions to feed your
brain.

Improvement Labs

Hands-on sessions (Kaizen, VSM,
RCA, SOP deep dives) that ignite
process breakthroughs.
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WITH FLEXIBLE TIERS, YOU GET
EXACTLY WHAT YOU NEED.

Up to 100 hours per year
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Up to 150 hours per year
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Up to 200 hours per year

Up to 300 hours per year

Up to 350 hours per year

Up to 500 hours per year

Two (2) audits per year

Five (5) audits per year

Access to webinars, case studies,
white papers, and more

Access to webinars, case studies,
white papers, and more

Limited access to Quality
Management Templates:

Quality and eQMS
(up to 10 templates per year)

Full access to Quality
Management Templates:

Quality and eQMS
(up to 25+ templates per year)

Two (2) per year: stock or
customized lunch-and-learn

One (1) on-site workshop
per year

Add-Ons

Need even more support? Our add-on services let you customize your NPG On Demand plan with additional
expertise, tools, and resources. Get exactly what you need, when you need it.

Labeling

Regulatory Affairs
Support

Packaging Engineering

Support Support




