
Here’s How It Works

Why Choose NPG?

Get expert PM muscle exactly when your
business needs it. From kick-off through close-
out, our PMP-certified SMEs plug in seamlessly
— no recruiting, no overhead, just results. 

Whether you’re new to PM methodologies or have a
specific project need, we fit exactly where you need us.
NPG On Demand is your plug-n-play PM resource, without
the overhead, to meet your project expectations for on-
time delivery, every time! 

Expert Access, Anytime: Get direct support from seasoned
Project Managers. Whether you need strategic guidance or a
quick answer, our experts are just a call away. 
Scalable Support, No Extra Headcount: Project demands
fluctuate, but your team size doesn’t have to. We step in when
workloads surge, so you stay on track without the need to hire. 
On-Demand PM Assistance: We dive into the nitty-gritty—
status updates, risk logs, issue tracking, and budget
reconciliations—so you stay laser-focused on strategy.

Professional Project Management
Tap into certified PMPs to drive execution, manage
timelines, and keep your program initiatives on track
and on budget.

Training Support
Elevate your team with interactive workshops and
webinars on PM fundamentals, detailed processes,
and best practices.

Whether you need one template or building a tailored
playbook, we have scalable PM templates for any
sized project.

Custom PM Templates

PM Intelligence
Plug into a real-time stream of white papers and in-
depth articles, backed by standard PMBOK practices
for sustainable project success aligned to your
business needs.

Accelerate Your Project Success With Tailored PM Solutions

ON-DEMAND
PROJECT MANAGEMENT

Services at a Glance

CONTACT NPG TO GET STARTED TODAY

574-377-7151 info@oneNPG.comwww.oneNPG.com

Schedule a Call Choose Your Plan
Connect with our team to talk

through your project challenges,
goals, and what support looks

like for you. 

Pick the tier that matches your
workload and budget. Get the right
level of support at the right time.

Activate Your Experts
Once you're set up, our PM squad

becomes an extension of your team.
From risk mitigation to resource leveling,

we tackle the heavy lifting so you hit
every milestone - on time, on budget



Packaging Engineering
Support

Services

25 hours of SME support 
per year 

25 hours of SME support 
per year 

50 hours of SME support 
per year 

Up to 375 hours per year Up to 525 hours per year Up to 800 hours per year

Access to webinars, case
studies, whitepapers, and more 

Access to webinars, case
studies, whitepapers, and more 

Access to webinars, case
studies, whitepapers, and more 

 Limited PM template access
and guidance documents

 Extended PM template access
and guidance documents

 Extended PM template access
and guidance documents

One (1) per year 
stock or customized 

lunch-and-learn

Two (2) per year 
stock or customized 

lunch-and-learn

One (1) on-site workshop per
year included 

Pro PlusPro

WITH FLEXIBLE TIERS, YOU GET
EXACTLY WHAT YOU NEED. 

Need even more support? Our add-on services let you customize your NPG On Demand plan with additional
expertise, tools, and resources. Get exactly what you need, when you need it. 

PM Lifeline

PM Power-Up

PM Knowledge Hub

PM Kick-Starters

Lunch & Learn
Lounge

Blueprint Strategy
Session / Gap
Assessment

Platinum

Your direct line to SME
guidance when you need
it most.

On-demand PM muscle:
playbooks, rollout strategy,
execution and training.

Exclusive access to
webinars, case studies,
and expert resources.

Ready-to-use templates
and guidance to jumpstart
any project. 

Virtual sessions to feed
your brain.

A deep dive into process
planning for more efficient
workflows. 

Add-Ons 

Regulatory Affairs
Support

Labeling
Support

All plans run
for 12 months.

Use your PM Lifeline and Power-Up Hours, Knowledge Hub access, learning
sessions, and more, when and how your team needs them.

Quality & 
Compliance Support


