
Unlock a tailored roadmap for clinical success through
NPG’s comprehensive clinical consulting subscription.

CLINICAL 
CONSULTING
SUBSCRIPTION

How It Works

Why Choose NPG?

Services at a Glance
Revolutionize your clinical department by
leveraging outsourced clinical operations
expertise, scaling seamlessly without increasing
headcount. 

With a convenient monthly subscription, you can
gain access to a team of clinical operations
subject matter experts. Whatever your clinical
operations requirements, NPG's team possesses
the ideal skill set to meet them. 

Seamless Clinical Operations 

Instant access to clinical experts on demand
A scalable model that offers flexibility at a cost
comparable to hiring a full-time employee
Utilize a customized bank of hours crafted to
manage all aspects of clinical operations, from
daily tasks to dynamic compliance and data
management projects

CONTACT NPG FOR A FULL LIST OF QUALITY SERVICES

Process Enhancement 

Collaborate with the NPG team to
streamline your journey in the ever-
evolving landscape of clinical trials,
where each day brings fresh hurdles.
Explore the intersection of innovation
and excellence with NPG.

Regulatory Compliance Inspection Readiness

Through meticulous analysis of
your current processes, NPG will
devise and implement strategies to
boost efficiency, mitigate risks, and
establish uniformity throughout
your organization. 

Streamline your journey through
regulatory hurdles with expert
guidance. NPG ensures your project
meets essential GCP and GDPR
standards, providing peace of mind for
your marketing endeavors.

Prepare for scrutiny with
confidence. NPG's meticulous 
audits guarantee top-notch 
quality in your clinical trials and
TMF system, ensuring accuracy
and compliance so you're
consistently inspection-ready.

574-377-7151 info@onenpg.comwww.onenpg.com



Programs through Network Partners Group requiring more hours than the subscription provides are available
on a separate scope of work.

Services

Up to 25 hours per year Up to 50 hours per year Up to 100 hours per year

Up to 200 hours per year Up to 500 hours per year Up to 700 hours per year

Five (5) audits per year
(preparation, implementation,

conclusion)

Ten (10) audits per year
(preparation, implementation,

conclusion)

Webinars, case studies, 
white papers, and more

Webinars, case studies, 
white papers, and more

Limited access to 
clinical templates

Limited access to 
clinical templates

Two (2) per year, 
stock or customized

One (1) on-site workshop
per year

(Kaizen, QIP, KIPs, RBM, SOP, GCP)

Pro PlusPro

SUBSCRIPTIONS

Clinical On-Call
(SME)

General Clinical
Operational Support 
(Study start-up, data entry,

protocol writing, 
CTD, QC, etc.)

Clinical Compliance
Audits

Access to NPG Library

Access to NPG 
Clinical Templates

Hosted, Virtual 
Lunch-and-learn 

(30-45 mins)

Platinum

Strategic/process
Planning Workshop

Programs through Network Partners Group requiring more hours than the subscription provides are available on a
separate scope of work. Please contact NPG to discuss any of your quality needs.
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